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Youth violence is a highly visible global health problem that is persistent 
and pervasive in México and in the United States and has been jointly 
identified as a priority issue by both governments. Throughout North 
America, youth violence is a complicated, interrelated social phenomenon 
where complex networks of transnational actors (migration, social 
disintegration, poverty and others) are interlinked across borders, placing 
youth and other vulnerable civilians at highest risk (Howarth, 2016).  

 

In México, homicide is the leading cause of death among young men aged 
15 to 29 years (de la Portilla, 2015; Lozano R, 2014). In the United States, 
youth violence is currently the third leading cause of death of young 
people, with Black and Latino minorities disproportionately affected (CDC, 
2016).  

 

Yet, youth violence is not just about homicide. It is driven by adverse 
environments and includes types of violence that range from bullying to the 
most serious form, homicide. In our preliminary research, we have 
compiled and assessed published data to understand the causes of youth 
violence, along with barriers and successes in keeping youth (aged 12 – 25 
years) safe and free from violent actions whether as a perpetrator or victim. 
We have gathered baseline data on prevalence and risk factors of violence, 
mental and physical health outcomes related to migration and violence, 
especially as found in California and México. We have also identified 
established youth violence prevention programs on the primary, secondary 
and tertiary levels. Understanding that social cohesion can play a role in 
protecting communities, our systematic review of the literature and case 
study analyses on social cohesion in Latin America will guide our proposed 
work as we incorporate community strengths through social cohesion 
strategies in programming and planning (Ramos et al, in preparation).  

 

Youth violence and the associated impacts (homicide, emotional and 
physical abuse, etc.) demand comprehensive intervention strategies that 
target the highest at-risk groups. There is a strong need to identify 
programming along the prevention continuum that reduces the social and 
economic burden of injury and morbidity from youth violence. A binational 
public health approach is an innovative strategy for meeting these needs in 
this transnational region. To that end, researchers from the University of 
California statewide system and the National Institute of Psychiatry in 
México have formed a collaborative partnership to address and prevent 
these burgeoning problems through prevention programming with 
promising outcomes.  

THE OPPORTUNITY 

Statement of Need 

Current Opportunity 
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Figure 1. Social cohesion 

framework 

This partnership will support the establishment of the Binational Network 

for Research, Implementation and Evaluation of Youth Violence Prevention 

in México and California. We will create the network and its infrastructure 

to build on our preliminary research and our proposed programs; we have 

convened a strong cadre of established researchers whose work will be 

showcased through the network. The resulting network will become a key 

resource for all researchers and community programmers in youth violence 

prevention in both México and California.  

Throughout the Network, we will employ several frameworks and 

theoretical models in our proposed programming. For example, some of 

our proposed programs will be built on the dimensions of community social 

cohesion by convening and promoting participation in community 

networks. These will include representation from stakeholders including 

federal, state and municipal governments, business, civil society, 

community and institutions, education, 

justice, health and, most importantly, youth. 

These interventions will work to create a 

shared sense of common purpose and a 

sense of belonging to the place (Langa et al, 

2016). Many of our activities will take into 

consideration the three pillars of social 

cohesion: social relations, connectedness 

and a focus on the common good. (Figure 1) 

In addition, our projects will rely on a 

socioecological theory and take into account 

real-life experiences of low-income and 

public housing residents (e.g., trauma-

informed community building). We will place community individuals as a 

central driver for change.  

We will conduct qualitative / quantitative diagnosis in selected communities 

to assess not only the magnitude of youth violence but also factors 

(environmental, social, structural, etc.) that affect risk and protective 

factors, including community social cohesion.  

This Binational Network will be headquartered within the offices of the co-

chairs of the proposed initiative: one office within the National Institute of 

Psychiatry in México and the Universidad Nacional Autónoma de México 

under the guidance of Maria Elena Medina-Mora, PhD and one office within 

the UCLA Blum Center on Poverty and Health in Latin America under the 

guidance of Michael A. Rodríguez, MD, MPH.   

Binational Network  
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The overarching aim of the proposed project is to reduce youth violence. 

We will work toward this aim on many levels: through research (to identify 

underlying causes, risk and protective factors) that will inform the 

subsequent design, development, implementation and evaluation of multi-

level interventions addressing cross-cutting issues including migration, 

gender, and other special vulnerabilities and conditions. Our proposed 

interventions will seek to modify the environment (e.g., create safe 

meeting places), strengthen community ties, promote activities directed at 

the use of leisure time and incorporate other protective factors to prevent 

youth from engaging in violent or illegal activities. (Figure 2)  

Overall Aim  

Figure 2. Binational Network: Programming grounded in social cohesion strategies to prevent violence 
among youth in México and in California.  

Abbreviations: Futuros = Futuros, Youth-led Community Mobilization and Educational Savings to Reduce 

Partner Violence among Adolescence; TICB = Trauma Informed Community Building; Treating Violent Youth = 

Treatment of Aggressive and/or Dissocial Behavior in First Offenders with Psychiatric Disorders 
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Through the work of this UC-México partnership, we will engage multiple communities in both 

California and México to include: Tijuana, Central México and southern México border communities, 

Chihuahua, San Diego, Los Angeles and others to be identified during Phase 1. In all, we will focus on 

youth aged 6 – 25 years although each project will target specific age groups and categories of youth. 

For example, for the social cohesion interventions, we will focus on young people in two age groups: 

aged 12-17 years and aged 18-25 years. Within these age groups, we will include young people who fall 

into one of three categories: 1) those who neither work nor study; 2) those who only work; and 3) those 

who only study.  Other populations to be targeted through our proposed interventions include: 1200 9th 

graders in Tijuana; college students in Tijuana and two other sites in Central and South México; young 

people who inject drugs; parents of children aged 6-12 in Mexico; former youth gang members; youth 

who have been incarcerated; Latina mothers of youth aged 7-12; and teens in housing communities.  

 

 

To reach our overarching goal to reduce youth violence, we will work toward these specific aims: 

 

 

1. Establish a binational research network to 

showcase current research, both theoretical 

and implementation science. 

2. Build upon and sustain academic-community 

collaborations in México and California. 

 

 

 

 

 

 

3. Finalize research (surveying, secondary data 

analysis, etc.) that provides specific baseline 

data to form a diagnostic tool to measure 

program success (or not) in the communities 

selected for program implementation.  

4. To implement and evaluate youth-focused 

violence prevention program across the 

prevention continuum (primary, secondary and 

tertiary) and identify programming that shows 

promise as best practices for reducing youth 

violence in the targeted communities.  

 

To reach each of these four aims, we will achieve these objectives:  

1. Formalize the structure and organization of the Research Network to include: governance, 

goals, objectives and procedures, virtual or land-based location(s), staffing, recruitment of 

contributing research faculty, website and research archive portal, to name a few steps. 

Objectives 

Organizational Aims Program Aims 

Target Populations and Communities 

Specific Aims and Objectives 
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2. Finalize surveillance in selected communities to define magnitude, scope, characteristics and 

consequences of youth violence through the collection of data from existing sources and 

surveys (eg, security within neighborhoods, typology of violent behavior, arrests, etc.) 

3. Identify actors that contribute to social cohesion in the community, formation of a network to 

prevent youth violence and collaboratively develop and implement best practices. 

4. Develop cooperative agreements with organizations of civil society, private sector, academia 

and the government to promote the sustainability of the project. 

5. Develop and implement proposed interventions (see Table 2). 

6. Set baseline and follow-up studies to evaluate implementation, impact and cost effectiveness. 

7. Scale up effective programs and policies to prevent youth violence.  

8. Sustain and advance cross-border partnerships through ongoing meetings via conference calls, 

in-person meetings, email, web portals and other methods of communications.  

 

 

 

The newly established Binational Research Network will plan and implement nine programs in both 
México (blue) and California (green) across the prevention continuum: primary, secondary, tertiary 
(Table 1). As the Network is launched, our nine proposed interventions across the prevention spectrum 
will have programming in all three levels of prevention programming.  

 

Table 1. Prevention Programming across the Prevention Continuum 

Primary Prevention Secondary Prevention Tertiary Prevention 

Social Cohesion and Reduction of Youth Violence: A Community Intervention 

Futuros, a Youth-led 
Community Mobilization and 
Educational Savings Program to 
Reduce Violence among 
Adolescents 

Parent Management Training Trauma-Informed Community 
Building for Youth in Los 
Angeles  

PUERTAS, a University Project 
for Healthy Students 

Prevention of Violence among 
Young People Who Inject Drugs 

Homeboy Industries 

Madres á Madres  Treating Antisocial Behaviors 
among Violent Youth 

 

 

 

Each of the proposed interventions will work toward reaching the overarching aim to reduce youth 

violence and, in sum, will leverage dimensions of social cohesion to help address the effects of violence 

risk factors including lack of work, quality education and other adverse environmental and individual 

factors that impact lifestyle choices of youth. Proposed interventions are briefly described in Table 2.  

Proposed Interventions 

Across Borders and the Prevention Continuum  
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Table 2. Proposed Programs for the Binational Network for Research, Implementation and Evaluation of Youth Prevention  

Program Descriptor Target Group / 
Location 

Aim (s) PI, Collaborators 

México-based Interventions 

Social Cohesion and 
Reduction of Youth 
Violence: A 
Community 
Intervention   

Research, development 
and evaluation of 
interventions with 
multiple components 
that combine situational 
and social strategies to 
promote social cohesion 
in youth and reduce the 
level of violence. 

Male / females in 
2 groups: aged 
12- 17 years and 
aged 18-25 years 
in a community 
with high rates of 
youth violence in 
Tijuana 
 

To develop and test a multiple 
interventions strategies designed to 
increase youth social cohesion. 

PI: Luciana Ramos Lira, 
INPRF 
Collaborators: Adriana 
Sereno, Karla Flores, 
María Elena Medina-
Mora 

PUERTAS, University 
Project for Healthy 
Students 

A longitudinal study of 
University-level students 
to assess impact of early 
detection of behavioral 
problems and referral for 
minimizing effects of 
violence and improving 
student outcomes  

College students 
in Tijuana and two 
other sites (TBD) 
located in Central 
México and in the 
southern border 

1. To develop and test a method for 
screening for risk factors;  
2. To examine the student 
engagement in available resources;  
3. To determine the impact of 
violence and other behaviors on 
academic achievement and school 
termination.  

PI: Corina Benjet 
Instituto Nacional de 
Psiquiatría Ramón de la 
Fuente Muñiz, México 
 

Parent Management 
Training – Oregon 
Model  

This program, proven 
effective in México City, 
will be adapted to local 
sites to train parents in 
practices related to 
behavior problems of 
children aged 6-11 years.  

Tijuana and two 
other sites 
located in Central 
México and in the 
southern border 
(TBD) 
 

To evaluate the effectiveness of the 
PMTOTM program in diverse 
settings in México for modifying 
parenting practices and diminishing 
behavior problems in children aged 
6 to 11 years. 

PI: Nancy Amador 
Universidad Autónoma 
de México 

Preventing Violence 
among Young People 
Who Inject Drugs 

An analysis of changes in 
youth risk behaviors 
before and after 
involuntary drug 
treatment 

Tijuana young 
people who inject 
drugs and who 
were involuntarily 
sent to residential 
drug centers in 
Tijuana, México  

1. To gain an understanding of 
young people who inject drugs, the 
conditions in rehab centers, their 
discharge and relapse into drug use;  
2. To assess how these past 
experiences affect subsequent 
voluntary treatment seeking.  
 

PI: Claudia Rafful 
Instituto Nacional de 
Psiquiatría Ramón de la 
Fuente Muñiz, México 
 

Treatment of 
Aggressive and/or 
Dissocial Behavior in 
First Offenders with 
Psychiatric Disorders 
 

Program will test the 
efficacy of 
psychotherapeutic and 
psychopharmacological 
treatment regimens for 
young offenders after 
first stay in prison. 

Young persons in 
prisons in México: 
Tijuana and two 
sites located in 
Central México 
and southern 
border (TBD)  

To develop guidelines, provide 
treatment of persons with violent 
and/or antisocial behaviors in the 
first imprisonment and evaluate the 
impact over violent behavior.   

PI: Nicolás Martinez 
Instituto Nacional de 
Psiquiatría Ramón de la 
Fuente Muñiz, México 
 

US-based Interventions in both California and México  

Futuros, Youth-led 
Community 
Mobilization and 
Educational Savings 
to Reduce Partner 
Violence among 
Adolescence 

Interest-earning 
commitment savings 
program with subsidies to 
promote educational 
savings for adolescents  

Adolescents in 
low-income 
migrant 
communities in 
Tijuana, México; 
1200 9th grade 
students in 16 
middle schools  

1. To incorporate a parent-led one-
year commitment savings program, 
engaging adolescents’ 
parents/guardians to set aside 
educational savings for adolescents; 
2. To pilot test Futuros with a small-
scale two-armed cluster 
randomized controlled trial 

PI: Elizabeth Reed 
UC-San Diego 
Department of 
Medicine  
Los Ninos de Baja 
California 
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Table 2. Proposed Programs for the Binational Network for Research, Implementation and Evaluation of Youth Prevention  

Program Descriptor Target Group / 
Location 

Aim (s) PI, Collaborators 

 

Trauma-Informed 
Community Building 
for Youth in Los 
Angeles 

A program built on the 
Trauma-Informed 
Community Building 
model to strengthen 
sense of community 
among youth in trauma-
affected neighborhoods 

Young persons in 
targeted housing 
community in  
Los Angeles, 
California 

1. To de-escalate chaos and stress; 
2. To foster resiliency; 
3. To strengthen social connections 
 

PI: Irene Yen 
UC-San Francisco  

Homeboy Industries A longitudinal scientific 
evaluation to examine 
whether Homeboy is 
successful in providing 
meaningful wrap-around 
services to reduce 
recidivism.  

Gang youth in Los 
Angeles who have 
either been 
incarcerated or 
have engaged in 
harmful gang 
activity 

1. To determine characteristics and 
positive behaviors associated with 
decreases in misconduct and 
recidivism;  
2. To determine Homeboy 
components most effective in 
increasing positive behaviors 

PI: Jorja Leap, PhD 
UCLA Luskin School of 
Public Affairs 

Madres á Madres A community-based 
parent training program 
using Promotoras to 
deliver programming 
through home education. 

Latina mothers of 
children aged 7-12 
years in 
Chihuahua, 
México and Santa 
Ana, California 

1. To improve mothers’ parenting 
skills 
2. To improve broad family 
functioning with fewer increases in 
child internalizing and externalizing 
behaviors relative to violence. 

PI: Nancy Guerra 
UC-Irvine 

 

 

 Development of a Binational Network for Research, Implementation and Evaluation of Youth 

Violence Prevention in México and California 

 Increased resources for researchers and community programmers working to prevent youth 

violence in México and California 

 Increased community social cohesion through research-based community interventions using a 

social cohesion approach  

 For youth in localities where programs will be implemented:  

o Decreased youth violence, including intimate partner violence 

o Decreased unintended pregnancy 

o Decreased substance use 

o Decreased involvement in illegal income generation 

o Increased education and employment opportunities 

o Ongoing protection against violence, including partner violence  

o Diminished behavior problems in early childhood and improved parental wellbeing 

 Evidence-based guidelines for the treatment of young offenders 

 Encouragement of a human rights approach to public policies related to young people who 

inject drugs 

 Making large-scale change to prevent youth violence and by establishing conditions for long-

term community and individual change. 

Expected Results and Outcomes 
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Network Partners  
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 México C0-Chair: Maria Elena Medina-Mora, PhD is the general director of the 

Instituto Nacional de Psiquiatría “Ramón de la Fuente Muñiz” (INPRF, México). 

She received her PhD in Social Psychology from the National Autonomous 

University of México where she is a member of the Board of Directors and 

teaches in the schools of Psychology and Medicine. Dr. Medina-Mora’s areas of 

interest are methodological, psychosocial and epidemiological issues as they 

relate to addictions and mental health; she has published more than 210 peer-

reviewed articles, 187 book chapters and 7 books.  

California Co-Chair: Michael A. Rodríguez, MD, MPH is professor and vice chair 

in the Department of Family Medicine at the David Geffen School of Medicine at 

UCLA, founding director of the UCLA Blum Center on Poverty and Health in 

Latin America, and chair of the UCLA Minor in Global Health.  His research 

activities focus on health equity and social determinants of health. He is a 

leading researcher and policy expert on the health of underserved populations 

and the strengthening of health systems to improve health care provided to 

Latinos in the United States and Latin America. 

 

 

Jennifer Ahern, PhD MPH, Division of Epidemiology, UC Berkeley 

Héctor Cárdenas, Goldman School of Public Policy, UC Berkeley;  

Xochitl Castaneda, California-México Health Initiative 

Tommi L. Gaines, DrPH; Division of Global Public Health, UC San Diego 

Rafael Lozano, MSc, MD; Institute for Health Metrics and Evaluation, University 
of Washington  

Richard Matthew, PhD, School of Social Ecology, UC, Irvine 

Sidra Goldman-Mellor, PhD, School of Social Sciences, Humanities and Arts, 
University of California, Merced 

Maria Gudelia Rangel Gomez, PhD, Comprehensive Strategy for Migrant 
Health, México Ministry of Health 

Bryan L. Sykes, PhD, Center for Demographic and Social Analysis, UC, Irvine 

 

 

 

 

 

 

NETWORK LEADERSHIP 

PRINCIPAL INVESTIGATORS 

OF NETWORK INTERVENTONS 

Nancy Amador, PhD 
Universidad Atónoma de México 
 
Corina Benjet, PhD 
INPRF, México 
 
Nancy Guerra, PhD 
UC, Irvine School of Social 
Ecology 
 
Jorja Leap, PhD 
UCLA Luskin School of Public 
Affairs 
 
Nicolás Martinez 
INPRF, México 
 
Claudia Rafful, PhD 
UC, San Diego, School of 
Medicine 
 
Luciana Ramos, PhD 
INPRF, México 
 
Elizabeth Reed, ScD 
UC, San Diego, School of 
Medicine 
 
Irene Yen, PhD, MPH 
UC, San Francisco Departments 
of Medicine and Epidemiology & 
Biostatistics 
 
 
 
 

NETWORK FACULTY, in progress 



26July16: Preventing Youth Violence in Mexico and in California -11 | Page 
 

Months 1-6 Months 7-12 Months 13-18 Months 19-24 Months 25-30 Months 31-36

Program Design

Network vision, mission statements

Network core operations established

Design for all  interventions completed

Recruitment for interventions

Gathering baseline data for interventions

Program Development

Network research hub established

Six interventions deployed

Network website launched

Sustainability

Seven interventions continue  

Evaluation of all  interventions 

Funding efforts to support Network

Phase 1 Phase 2 Phase 3

Binational Network for Research, Implementation and Evaluation of Youth Violence Prevention in Mexico and in California

Year 1 Year 2 Year 3 TOTALS, per activity

Core Operations: Network $625,000 $662,500 $702,250 $1,989,750

Interventions 

Futuros $534,000 $566,040 $600,002 $1,700,042

PUERTAS $100,000 $106,000 $112,360 $318,360

Social cohesion and reduction of youth violence $408,100 $500,500 $364,760 $1,273,360

Parent management training $325,000 $344,500 $365,170 $387,080

Homeboy Industtries $350,000 $371,000 $393,260 $416,856

Treating anti-social behaviors among violent youth $350,000 $300,000 $150,000 $159,000

Preventing violence among young people who inject drugs $405,000 $429,300 $455,058 $1,289,358

Trauma-informeced community building for youth in LA $485,000 $514,100 $544,946 $1,544,046

Madres a Madres $525,000 $556,500 $589,890 $1,671,390

TOTALS, per yr $4,107,100 $4,350,440 $4,277,696

3-YEAR TOTAL $12,735,236

Preliminary Budget Estimates

To reach our goals and objectives, we will work through a three-phase approach to establish the Binational 

Network for Research, Implementation and Evaluation of Youth Violence Prevention in México and in California.  

Phase I: Program Design, 12 months  
During this program design phase, we will flesh out the vision, mission, goals, priority areas and decide core 
operational structures of the Network, including hiring of key administrative, scientific and other staff, website 
development and other functions of the emerging Network. The nine proposed programs will be supported by 
research from Network faculty and will be prepared to launch by the end of Phase 1.  
Phase 2: Program Development, 12 months  
Phase 2 will advance the development of the Network and priority research, implementation and evaluation areas 
of work. Collaborators from institutions in México and the University of California will be identified and recruited 
to become members of the Network. Phase 2 will see the ongoing work of the nine proposed programs and the 
fleshing out of resources on youth violence prevention programming. 
Phase 3: Sustainability, 12 months During this phase, the Network will move into sustaining operations, with a 
focus on continuous improvement within its programming. We will work toward the development of a permanent 
funding model, which will include a diverse stream of revenue that might include member dues, registration fees 
for Network-supported events, corporate funders; private donors and federal/local grants.  

PROJECT TIMELINE AND BUDGET 
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